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Flexera Software Summary

Industry Leadership

Strong Management

Broad Growth

Opportunities

Blue Chip Customers

Strong Financial Profile

Application Usage Management

Leading supplier of solutions enabling software producers to 

optimize revenues and enterprises to maximize value

Seasoned, experienced management team

ÅSoftware Entitlement Management Solutions

ÅInstallation & Packaging Solutions

ÅEnterprise License Optimization

Å$140m in revenue 

Å$50m in EBIDTA

ÅStrong run-rate revenue profile



Forces Driving Application Usage Management
Applications Have Turned Strategic

Producers of 

Applications
ÅDrive revenue & 

protect assets

ÅMature 

monetization

ÅPosition for 

usage-based 

future

Consumers of 

Applications
ÅAvoid surprises

ÅStep beyond 

discounts

ÅGlobalize usage

ÅRationalization 

of supplyTipping

Point



Application Usage Management ñSystemò

Strategic

Solutions for

Application

Usage

Management

Producers of 
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future
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Applications Have Turned Strategic

Software & Hardware Producers Enterprises & Government

Application Readiness
ÅApplication discovery and 

identification

ÅCompatibility testing

ÅPlanning

ÅFixing & Packaging

ÅDeployment

Enterprise License 

Optimization
ÅApplication discovery

ÅInventory

ÅEntitlement management

ÅUsage collection/aggregation

ÅReconciliation

ÅOptimization

Entitlement & Compliance 

Management
ÅEntitlement management 

licensing

ÅElectronic software delivery

ÅCompliance

ÅAnalytics

Installation
ÅWindows installation 

development

ÅCross-platform installation 

development

Flexera

Software

Solutions
Flexera 

Software 

Solutions



Market Leading Brands in Each Segment

#1 Market share

Entitlement & Compliance Management

Å3,000+ ISVs and Device Manufacturers

Å200,000,000 PCôs Receiving Software 

Downloads and Updates

Å250,000,000 Installations Licensed

#1 Market share

Enterprise License Optimization

Å8 of top 10 Aerospace & Defense

Å6 of top 12 Semiconductor

Å5 of top 10 Oil and Gas

ÅOver 500 Enterprise Customers

#1 Market share

Software Installation

Å30,000+ Enterprises

Å30,000+ ISVs

Å500,000,000 Installations

#1 Market share

Application Packaging

ÅOver 1 million applications reliably and rapidly 

packaged

ÅDistributed by 3 of the top 4 PC Life Cycle 

Configuration Management Vendors

Å10,000+ Enterprises 



The World is Changing
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What Does This Mean to You (and Us)?

ÅImplications on applications
ÅApplications everywhereðthe cloud, virtual 

environments, on-premises

ÅSmarter applications that connect with and 

obtain more timely and complete 

information from other apps, sensors, etc.

ÅCustomer expectations for greater 

flexibilityðsubscription, pay-per-use, etc.

ÅStrategic enablers
ÅProtection of intellectual property

ÅFlexibility to quickly adapt business models 

and deployment methods

ÅGreater insights into who owns whatð

promote cross-/up-sell, maintenance

ÅHelp customers achieve 

continuous compliance



Software Vendor
Market Trends & Business Challenges

ÅMarket Trends
ÅMergers & acquisitions on the rise

ÅNew license revenues declining leading to 

increase in audits

ÅCompliance concerns

ÅDonôt know who their customers are and 

what they are entitled to

ÅCustomers increasingly interested in 

usage-based models

ÅBusiness Challenges
ÅMaximizing revenues

ÅEnsuring compliance across increasingly 

global customer base

ÅDelivering a consistent experience to 

customers

ÅManaging operating costs



High-Tech Manufacturers
Market Trends & Business Challenges

ÅMarket Trends
ÅHardware commoditization

ÅValue migrating to applications

ÅDevices becoming internet connected

ÅFunctional convergence ï

multi-function devices

ÅConfigure-to-order postponement 

strategies

ÅBusiness Challenges
ÅMonetizing applications and protecting 

intellectual property

ÅManaging a software business in a 

manufacturing company

ÅDelivering customers an excellent 

experience
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Enterprises & Governments
Market Trends & Business Challenges

Market Trends
ÅDonôt know what apps are owned/used

ÅSoftware audits are increasing

ÅNo controls over software spendðad 

hoc contracts and purchases

ÅCompliance riskðmade worse by M&A

ÅReduced headcount and budgets

ÅSaaS, virtualization, cloud

Business Challenges
ÅBuy what you need, use what you have

ÅContinuous compliance

ÅOptimize applications at usage level

ÅMaximize value



Flexera Softwareôs Role



Applications Have Turned Strategic

Software & Hardware Producers Enterprises & Government

Application Readiness
ÅApplication discovery and 

identification

ÅCompatibility testing

ÅPlanning

ÅFixing & Packaging

ÅDeployment

Enterprise License 

Optimization
ÅApplication discovery

ÅInventory

ÅEntitlement management

ÅUsage collection/aggregation

ÅReconciliation

ÅOptimization

Entitlement & Compliance 

Management
ÅEntitlement management 

licensing

ÅElectronic software delivery

ÅCompliance

ÅAnalytics

Installation
ÅWindows installation 

development

ÅCross-platform installation 

development

Flexera

Software

Solutions
Flexera 
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Continuous Compliance & Optimization Platform

Producers of 

Applications

Portal

Consumers of 

Applications

Portal

Contracts & Entitlements

Inventory & Usage

Continuous

Compliance & 

Optimization

Portal



SaaS Business Challenges and Strategies

SaaS providers are losing 40-60% of 

potential revenues to credential sharing 

abuse

SaaS providers have a ñone size fits allò 

approach to licensing, leaving potential 

customers and revenues out

License (e.g. annual, concurrent use etc) 

service according to how customers want 

to pay for access

Example: ESRI offers a day-pass

for some products

Protect service against revenue leakage 

to credential sharing

Many pure-play SaaS companies have 

ñone-size fits allò packaging resulting in 

missed revenues. SaaS business models 

need to change on a dime to address an 

evolving market. 

Example: NetSuite has only two options: 

NetSuite and NetSuite CRM+

Package and price offerings to match 

what customers want to buy  WITHOUT 

involving engineering

CHALLENGES STRATEGIES

http://www.netsuite.com/portal/home.shtml


Announcing: Flexera Software Solutions for SaaS
Growing SaaS Revenues

ÅDefine service bundles based on features

ÅCreate entitlements for service bundles

ÅProvision SaaS users based on entitlements

ÅAutomate subscription management, up-

/cross-sells

ÅGain customer insights on products and version

ÅDefine and enforce license models (e.g., 

concurrent use, annual, trials) and usage policies

ÅAugment user credentials with machine 

identities to formulate license usage policies

ÅAvailable today via market leading and proven 

FlexNet Publisher (licensing) and FlexNet 

Operations (entitlement and subscription 

management) solutions

SaaS
Services

Sue Jan


